
VILLAGE OF KEY BISCAYNE

W h e n t h e  V i l l ag e  o f  K e y  B is c ay n e  c om mis s ion e d  a n  AV sy s t e m up gr a d e  fo r 
t h e i r  Coun c i l  Ch a mb e r  Bu i ld ing  t h e y  ins is t e d  on  in t e g r a t ing  t h e  b e s t  qu a l i t y 

a nd  m o s t  r e l i a b l e  e l e c t ron ic  e qu ip m e n t  a v a i l a b l e .   B IS  D ig i t a l  o f  F t .  L a ud e rd a l e 
in t e g r a t e d  A t lon a  CL S O S w i t ch e r s  a nd  HDV S -15 0  S w i t ch e r  E x t e nd e r s  a s  p a r t  o f 

t h is  s t r e a ming ,  p r e s e n t a t ion  a nd  BYOD show c a s e  fo r  pub l i c  invo l v e m e n t .

Government

COUNCIL CHAMBER AV UPGRADE
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Courtesy of BIS Digital

A nyone who knows southern F lor ida 
is  fami l iar  wi th the scenic and 
upscale v i l lage of  Key Biscayne. 

Nestled on an is land in Miami-Dade 
County,  south of  Miami Beach and east 
of  Miami,  the cozy berg has a populat ion 
of  around 13,000 and boasts wor ld-
c lass luxur y res idences and resor ts.

In keeping with the fee l  of  th is h igh-
end ne ighborhood, the v i l lage counci l 
commissioned an upgrade to i ts 
Counci l  Chamber bui ld ing,  which 
had fa l len behind the t imes in i ts  use 
of  AV technology for  c iv ic meetings, 
presentat ions,  and other act iv i t ies and 
events.  The makeover was impor tant to 
enhance the capabi l i t ies of  those making 
presentat ions,  as wel l  as for  those in 
at tendance or v iewing f rom home v ia 
l ive stream or publ ic access T V. 

The point  person for  th is project 
was the V i l lage of  Key Biscayne’s 
IT Director Michael  F leming, who 
expla ins the v i l lage’s need and 
approach for  the upgrade.

“The City Counci l  is  an impor tant hub in 
our community,  a p lace where res idents 
can exchange ideas and make the 
decis ions necessar y to mainta in and 
improve our way of  l i fe,”  sa id F leming. 

“This was a s igni f icant project  with 
a good budget and the mandates to 
create the best possib le env ironment 
for  those meeting here in person, as 
wel l  as to create a c loser connection to 
those watching the proceedings f rom 
the ir  homes or remote locations.”

F leming worked with BIS Dig i ta l 
of  Ft.  Lauderdale,  i ts  integrator on 
the project,  to br ing the ambit ious 
project  to complet ion.  BIS expla ined 
that  th is c l ient  ins isted on integrat ing 
the best qual i t y  and most re l iable 
e lectronic equipment ava i lable.  

“We’ve a lways opted for  those 
products which represent the best 
combination of  qual i t y  and va lue,”  sa id 
BIS.  “We’ve had a h istor y of  success 
with At lona and i t  made sense to 
integrate the ir  products here.”

Five HDVS-150-TX Switcher Extenders 
are placed at the dais for HDMI and VGA 
connectivity while a CLSO-824 is located 
in podium for presentation control.
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Creating a Council Chamber Befitting 
the Village of Key Biscayne
The V i l lage of  Key Biscayne City Counci l 
Chamber is  adjacent to the v i l lage’s f i re 
stat ion.  I t  is  compr ised of  three spaces, 
the main chamber bookended by a 
contro l  room and production studio on 
e i ther s ide.  No deta i l  was over looked in 
the quest to produce the h ighest qual i t y 
v ideo content at  the fac i l i t y,  inc luding the 
decis ion to paint  the chamber a l ight  baby 
blue to generate the sharpest,  c leanest 
images possib le on the chambers’ 
monitors and res idents v iewing screens.

In the chamber,  the BIS team updated the 
dais to accommodate n ine to 12 counsel 
seats,  f ive with AV connectiv i t y  v ia HDMI 
or VGA and audio inputs to enable the 
shar ing of  content f rom laptops, tablets or 
smar tphones to the room’s two projectors, 
as wel l  as to the onl ine streams and 
publ ic access broadcasts.  In the future, 
conf idence monitors may be added to 
the dais to fur ther a id presenters.

In the contro l  room and production studio, 
the upgrade created a “min i  C-SPAN” that 
enables gather ings he ld in the fac i l i t y 
to be shared with remote audiences 
in a ver y sophist icated manner.  The 

Courtesy of BIS Digital

“WE’VE ALWAYS OPTED FOR THOSE PRODUCTS WHICH REPRESENT 
THE BEST COMBINATION OF QUALITY AND VALUE. WE’VE HAD A 

HISTORY OF SUCCESS WITH ATLONA.”
–BIS
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spaces feature top-of-the- l ine e lectronic 
equipment f rom manufacturers inc luding 
a Biamp AVB dig i ta l  audio processing 
and AVB sound systems, Sony Z700 
HD SDI Cameras,  HD 1080p T Vs & NEC 
projectors,  Datav ideo Broadcaster  & 
Character  Generator and Audio Technica 
ES gooseneck microphones.  A l l  the 
e lectronic equipment is  connected 
and dr iven v ia At lona AV connectiv i t y 
products and fur ther contro l led,  as 
a smar t  room, with the BIS Dig i ta l 
Enterpr ise Room Contro l  so lut ion.

“Whi le the e lectronic equipment is  ver y 
power fu l  and sophist icated, i t  was 
a lso impor tant to make sure that  the 
basic aspects of  the system are able 
to be operated by people who are 
not necessar i ly  AV exper ts or  v ideo 
producers,”  sa id BIS.  “These Atlona 
products of fer  smar t  features,  such 
as auto-switching that  automatica l ly 
sends the content of  connected dev ices 
to the audience’s screens.  I t  lets 
presenters focus on the ir  presentat ion, 
not whether the ir  AV is  work ing.”

Connecting and Switching a 
Premium AV Presentation System
At the hub of  th is premium AV 
presentat ion system are three Atlona AT-
UHD-CLSO-824 4K /UHD 8x2 switchers, 
of  which one was placed at  the podium 
in the chamber,  wi th the other two 
housed in the contro l  room. These of fer 
the counci l  great  production f lex ib i l i t y 
wi th dual,  HDBaseT and mir rored HDMI 
outputs for  h igh-resolut ion 4K /UHD @ 
60Hz v ideo s ignals,  mult i-format s ignal-
handl ing and Ethernet-enabled 100-meter 
HDBaseT input /output ex tension that 
can reach a l l  corners of  the fac i l i t y.  The 
switchers’  bui l t- in audio mix-matr ixes 
enable the v i l lage’s v ideo team to contro l 
and direct  audio without the need for 
addit ional  e lectronic equipment.  

The BIS team also implemented s ix 
At lona AT-HDVS-150-TX 3x1 switchers, 
one at  the podium and f ive at  the dais, 
which enable presenters to connect and 
share content f rom the ir  presentat ion 
dev ices with the l ive audience and those 

Courtesy of BIS Digital
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at home. This switcher accepts content 
f rom the latest  e lectronic equipment 
and legacy dev ices v ia HDMI and VGA 
with audio inputs,  and a lso of fers an 
HDBaseT output for  ex tended distances. 

Two Atlona distr ibut ion ampl i f ie rs prov ided 
added s ignal  d istr ibut ion f lex ib i l i t y 
throughout the three-room faci l i t y.  These 
models feature the cost-sav ing benef i t  of 
rout ing HDMI s ignals over long distances 
v ia inexpensive category cable through 
the use of  HDBaseT technology,  as 
wel l  as the convenience of  remote ly 
power ing each Atlona HDBaseT rece iver 
d i rect ly  f rom the distr ibut ion ampl i f ie r 
to reduce inf rastructure costs.  They 
a lso enable counci l  members and 
meeting par t ic ipants to share content 
s imultaneously v ia mult ip le d isplays.

The V i l lage of  Key Biscayne’s 
Counci l  Chamber AV system and 
technology renovation has been 
unanimously ha i led as a success. 

“Expectat ions for  th is project  were h igh, 
and I  must say that  the resul ts l ived 
up to a l l  of  our hopes,”  sa id F leming. 

“Now instead of  lagging behind the 
surrounding communit ies and making 
excuses,  we have a state of  the ar t 
fac i l i t y  to which others aspire.”

*Some products utilized in this case study have been updated.
See table for current products. 

Courtesy of BIS Digital

F o r  m or e  s o lu t io n s ,  s e e  h t t p : / / a t lo n a . c o m / s o lu t io n s - to u r /
F o r  m or e  a p p l i c a t io n s ,  s e e   h t t p : / / a t lo n a . c o m / c a s e - s t u d i e s /

“EXPECTATIONS FOR THIS PROJECT WERE HIGH, AND I MUST SAY 
THAT THE RESULTS LIVED UP TO ALL OF OUR HOPES.”

–Village of Key Biscayne, IT Director



PRODUCTS FEATURED

Model Descr ip t ion More In format ion

Three-Input Switcher for HDMI and VGA 

Sources with HDBaseT Output
AT-HDVS-150-TX

http://atlona.com/product/at-
hdvs-150-tx/

HDBaseT Scaler with HDMI and Analog 

Audio Outputs
AT-HDVS-150-RX

http://atlona.com/product/at-
hdvs-150-rx/

4K/UHD HDMI Over HDBaseT Receiver with 

Control and PoE
AT-UHD-EX-70C-RX

http://atlona.com/product/at-
uhd-ex-70c-rx/

Three-Input HD Video Scaler for HDMI and 

VGA Signals
AT-HD-SC-500

http://atlona.com/product/at-
hd-sc-500/

4K/UHD 8×2 Multi-Format Matrix Switcher 

with Dual, HDBaseT and Mirrored HDMI 

Outputs

AT-UHD-CLSO-824
http://atlona.com/product/at-
uhd-clso-824/

4K/UHD Four-Output HDMI to HDBaseT 

Distribution Amplifier
AT-UHD-CAT-4

http://atlona.com/product/at-
uhd-cat-4/

4K/UHD Eight-Output HDMI to HDBaseT 

Distribution Amplifier
AT-UHD-CAT-8

http://atlona.com/product/at-
uhd-cat-8/
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